BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS OF CONCORDIA UNIVERSITY, HELD ON WEDNESDAY, NOVEMBER 


16, 1988, IMMEDIATELY FOLLOWING THE CLOSED SESSION 


Attendance: 


IN ROOM GM-407-1, SGW_ CAMPUS 


Present: Me A. Gervais, Chairman, Mr. B. Aune, Dr. J. Bhatnagar, Mr. 
M.J. Bourgault, Mr. J.N. Economides, Mr. L. Ellen, Dr. T. Fancott, Mr J. 
R. Firth, Prof. S. Friedland, Chief Justice A. B. Gold, Mr. R. K. Groome, 
Dr. H. Habib, Mr. P. Ivanier, Dr. P. Kenniff, Mr. F. Knowles, Dr. M. 
Kusy, Mr. R. Lawless, Mr. C. Leclaire, Mr. A. Madsen, Mr. D. W. 
McNauhton, Mr. A. H. Michell, Me J. J. Pepper, Dr. M. Shames, Me M. 
Vennat, Mr. M. Woollard, Mr. N. Woollard. 


Officers of the University: Dr. C. Giguére, Dr. M. Cohen, Me B. Gaudet 
Secretary of the meeting: Me B. Gaudet 
Absent: Mr. A. Amini, Mme M.J. Drouin, Mr. T. Hecht, Mr. P. Martin, 


Mr. D. McIninch, Ms. S McLeod, Mr. J.H. Smith, Mr. W. W. Stinson, 
Mr. C.I. Taylor. 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-88-9-D52 
BG-88-9-D53 


BG-B8-9-D55 
BG-B8-9-D56 


Proposed Resolution for a $7,000,000 Bond Issue 

Composition of the Council of the Faculty of Engineering and Computer 
Science 

Draft Development Agreement re: Downtown Library 

Report of the Capital Campaign 


1.1 The Chairman waived his remarks 


1.2 Approval of the Agenda 


The Chairman indicated two proposed additions to the Agenda: 


1 - The Appointment of external auditors for the next fiscal year; 


2 - The appointment of the Chairman of the Annual Campaign. 


The Agenda was approved as amended. 


1.3 Approval of the Minutes of the last meeting. 


It was moved and seconded (Fancott, Economides) and unanimously RESOLVED: 


R88-91 THAT the Minutes of the Open Session of the meeting held on October 19, 1988, be 
approved. 


3. Approval of a $7,000.000 Bond Issue. 


Mr. Ellen, who was moving the motion, proposed that the Resolution be taken as read. in 
view of the fact that all the Governors had received the proposed resolution in advance. 
The motion was carried unanimously. 


It was moved and seconded (Ellen, Knowles) and unanimously RESOLVED: 


R88-92 WHEREAS in virtue of the Principal Trust Agreement (the "Principal Trust 
Agreement"), bearing formal date of March 23, 1988, granted by CONCORDIA 
UNIVERSITY (the "Corporation") in favour of SOCIETE NATIONALE DE 
FIDUCIE, as Trustee (the "Trustee"), provisions were made for the issue of 
Bonds of the Corporation, without limit as to the aggregate principal amount at 
any one time outstanding; 


WHEREAS the Corporation proposes to issue, under the terms of the Principal 
Trust Agreement, seven million dollars ($7,000,000), principal amount, of 
Additional Bonds to be designated as "Series 3 Bonds " and to determine the terms 
and conditions thereof by a Supplementary Trust Agreement (the "Supplementary 
Trust Agreement"). 


i? THAT the Corporation be authorized to borrow an amount of seven 
million dollars ($7,000,000.00) by way of an issue of Bonds designated as 
Series 3 Bonds (the "Bonds"); 
2. THAT the Bonds: 
a) be dated as of November 16, 1988; 
b) mature on November 16, 1993 for a first portion of Bonds, in the 
amount of $1,575,000, and on November 16, 1998 for a second 
Portion of Bonds, in the amount of $5,425,000: 


c) be issued 117 bearer form Coupon Bonds, which may be registered 
as to Principal, and in the form of Fully Registered Bonds: 


d) 


e) 


A 


8) 


h) 


be drafted in such form, bear such serial numbers and contain such 
terms AND condition, not substantially in contradiction with the 
provisions hereof, as may be determined by the officers of the 
corporation who will execute same; 


bear interest at the rate of 10.25% per annum for the Bonds 
maturing on November 16, 1993 and at the rate of 10.75% per 
annum for the Bonds maturing on November 16, 1998; Bonds in 
bearer form shall bear interest at their respective rate from 
November 16, 1988 to maturity. payable semiannually on "all 16 
and November 16, of each year on presentation and surrender of 
the interest coupons and with respect to Fully Registered Bonds, 
from the date of registration thereof if it be May 16 or November 16 
or in all other cases, from May 16 or November 16 next preceding 
the date of registration thereof, provided it be no earlier than 
November 16, 1988, the interest thereon being payable 
semi-annually on, May 16 and November 16 of each year until full 
payment of principal, any interest Payment in arrears bearing 
interest at the same rate as the one applicable to such Bond; 


be issued, in denominations of $1,000, $5,000, $25,000 and 
$100,000 with respect to Bonds in bearer form, and in 
denominations of multiples of $1,000 but which must not be less 
than $5,000 with respect to Fully Registered Bonds; 


be exchangeable, without cost to their holders, for an equal 
aggregate principal amount of Coupon Bonds or Fully Registered 
Bonds of any authorIzed denominations and having, in each case, 
the same terms and conditions; 


be Payable in legal money of Canada at any branch in Canada of 
the Bank of Montreal, at the option of the holder thereof, as to the 
principal of the Bonds and as to the interest payable on the 
coupons, and, as to the interest payable on Fully Registered Bonds, 
by cheque or draft payable at par and drawn on a bank governed 
by the Bank Act (Canada) or a savings and credit union authorized 
to carry on business in Québec: 


be not redeemable pr or to their maturity a t the sole option of the 
Corporation, but be purchasable by it by tender or private 
agreement, at any price not exceeding their principal amount or the 
redemption Price thereof, if any, accrued interests and the costs of 
purchase: 


10. 


}) be signed, for and in the name of the Corporation, by any of its 
officers, so long as they are two acting jointly, and the coupons 
annexed thereto be signed by one or the other of such officers; these 
signatures way be printed, engraved or otherwise reproduced, such 
reproduced signatures being considered as manual signatures and 
having the same force and effect; 


To deliver the Bonds to the persons, at the dates and upon such conditions 
as may be determined by the officers of the Corporation who will sign the 
Supplementary Trust Agreement herein after mentioned; 


To approve the appointment of Société Nationale de Fiducie, a trust 
company having its head office in Montréal, as trustee, made by the 
ministre des Finances acting as agent for the Corporation; 


To approve the appointment of Mr. Marc Rochefort of the law firm of Guy 
& Gilbert, of Montréal, to act as counsel to prepare and revise the relevant 
documentation and to deliver an opinion as to the validity of the borrowing 
and the issue of the Bonds, made by the ministre des Finances acting as 
agent for the Corporation; 


To approve the appointment of Yvon Boulanger Limitée, of Montréal, to 
print the form of the Bonds, made by the ministre des Finances acting as 
agent for the Corporation; 


To approve the draft of the form of the Bonds, in the form of Coupon Bonds 
and in the form of Fully Registered Bonds, as submitted to this Meeting; 


To ask the ministre de l'Enseignement supérieur et de la Science to grant to 
the Corporation, for and in the name of the Gouvernement du Québec, a 
subsidy payable out of the funds voted annually for that purpose by the 
Parlement, to secure the Payment of the Bonds in capital and interest; 


To secure the Bonds by the assignment to the Trustee representing the 
holders of the Bonds of the Subsidy of the Gouvernement du Québec, it 
being understood that neither the Corporation nor the Trustee way require 
that the moneys to be deposited to the University Institutions Sinking Fund 
be remitted to them by the ministre des Finances before November 16, 1993 
for $265,000 and November 16, 1998 for $1,810,000; 


To authorize any of the officers of the Corporation, so long as they are two 
acting jointly, to execute, for and in the name of the Corporation, the 


11. 


te 


13. 


14. 


1d, 


Supplementary Trust Agreement to be entered into, to consent to all 
provisions and undertakings as they may deem not substantially in 
contradiction with the terms and conditions hereof, to consent that the 
proceeds from the sale of the Bonds be remitted to the Trustee and used by 
the latter only upon the authorization of the ministre de l'Enseignement 
supérieur et de la Science or of its duly authorized representative, and to do 
such things and sign such other documents as the may deem, in their sole 
discretion, necessary or useful for the purpose of giving effect to this 
resolution; 


To authorize the same Pet-sons to deliver the Bonds to the Trustee for 
certification and to sign all necessary documents for such purpose and for 
the definitive delivery of the Bonds to the purchasers; 


To assume from the proceeds of the borrowing, all the expenses and fees 
incurred in connection with the foregoing, as well before as after this 
resolution, including the fees and expenses of legal counsel, the initial fees 
of the Trustee and the costs of printing the Bonds, in conformity with the 
current tariffs negotiated by the ministre des Finances; 


To pay, from the current income of the Corporation, the annual fees of the 
Trustee in conformity with the tariffs then in force negotiated by the ministre 
des Finances; 


To authorize the issue of an Offering Circular with respect to the issue of 
the Bonds; 


To ratify, subject to the granting by the ministre de l'Enseignement 
supérieur et de la Science of a subsidy to secure the payment of the Bonds. 
in principal and interest, the sale of the Bonds at the prices of: 


- 98.45% of their principal amount for the first portion of Bonds, in the 
amount of $1,575,000, maturing on November 16, 1993, and 


- 98.60% of their principal amount for the second portion of Bonds, in the 
amount of $5,425.000 maturing on November 16, 1998, 


together with the accrued interest thereon, if any, up to the date of delivery 
to a group of underwriters composed of Lévesque, Beaubien Inc., 
Geoffrion, Leclerc Inc., Wood Gundy Inc., McNeil, Mantha Inc., RBC 
Dominion Securities Inc., Tassé & Associés, Limitée, ScotiaMcLeod Inc., 
Merrill Lynch Canada Inc., Walwyn Stodgell Cochran Murray Limitée and 


R88-93 


Richardson Greenshields du Canada Limitée, under the direction of 
Lévesque, Beaubien Inc. 


Ratification of two resolutions passed by the Executive Committee 


Dr. Kenniff explained that the Executive Committee of the Board had convened in order 
to authorize the signing of a Deed which had to take place before the Board meeting. The 
Board of Governors was being asked to ratify the two resolutions adopted by the 
Executive Committee on Thursday, November 3, 1988. 


It was moved and seconded (Kenniff, McNaughton) and unanimously RESOLVED: 


WHEREAS in view of the construction of Concordia's Downtown Library, the City 
of Montreal agreed to transfer a lane to Concordia University, and the University 
is required to sign a Deed of Transfer; 


WHEREAS in connection with the said building project, and as a result of various 
real estate transactions, a new cadastral plan had to be forwarded to the Quebec 
government for its approval; and 


WHEREAS the Executive Committee of the Board of Governors convened on 
November 3, 1988 for the aforesaid purposes and passed two resolutions to 
authorize both the signing of the Deed of Transfer and the transmission of the 
cadastral plan; 


THAT the Board of Governors ratify and confirm two resolutions passed by the 
Executive Committee on November 3, 1988, one of them to approve the signing of 
a Deed of Transfer by the City of Montreal to Concordia University, the other to 
authorize the transmission of a new cadastral plan to the Québec government for 
its approval. 


Approval of revisions to the composition of the Engineering and Computer Science 
Faculty Council 


Dr. Kenniff explained that this was a housekeeping matter and that Senate had approved 


the proposed revisions at its meeting held on November 4, 1988, after a long revision 
process. 


It was moved and seconded (Kenniff. Fancott) and CARRIED: 


R88-94 THAT, on the recommendation of Senate, the amendments to the composition of the 


Council of the Faculty of Engineering and Computer Science, as set out in 
document BG-88-9-D54, be approved. 


R88-95 


R88-96 


This motion was carried on a majority vote, two Governors voting against (Madsen, N. 
Woollard). 


Approval of a draft Development Agreement 


Dr. Kenniff explained that the purpose of this Development Agreement was to authorize 
the execution of public works for the Downtown Library Project 


However, due to the fact that there had been another draft of the document after the one 
that was distributed to the Governors, and that the Board of Governors did not have 
enough information at this point in time to make a decision, Dr. Kenniff suggested that 
this issue be referred to the Executive Committee. 


It was moved and seconded (Kenniff, Aune) and unanimously RESOLVED: 


THAT the Board of Governors give mandate to the Executive Committee to 
approve a draft Development Agreement to be signed with the City of Montreal 
with respect to the Downtown Library Project, subject to subsequent ratification by 
the Board of Governors at its next meeting. 


Report of the Standing Committee 


Tak 


BD 


University Advancement Committee 


Mr. Ellen, Chairman of the University Advancement Committee, reported that 
this Committee had held a meeting on Tuesday, November 15, 1988, and 
summarized the main conclusions of that meeting. He said he was Pleased to 
announce that Mr. Brian Aune had accepted to act as Chairman of the 1988-89 
Annual Campaign. 


It was moved and seconded (Ellen, Pepper) and unanimously RESOLVED: 


THAT Mr. Brian Aune be appointed as Chairman of Concordia's 1988-89 Annual 
Campaign. 


Graduation Ceremonies Committee 


Chancellor Gold, Chairman of this Committee, reported that the Committee had 
held a meeting on November 1, 1988, and needed to hold another meeting on the 
next day, November 17, 1988, to finalize the selection of candidates. He expressed 
the hope that at the next meeting of the Board of Governors he would be able to 
submit a number of candidacies for Honorary Degrees for the Board's approval. 


10. 
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Nominating Committee 


Mr. McNaughton indicated that there was no further report. 


Appeals Committee 


Me Pepper, Chairman of the Appeals Committee, reported that this Committee 
had held a meeting on Wednesday, November 9, 1988, to hear the Sassano appeal. 
He mentioned that the issue of permitting lawyers to represent the parties at these 
appeal hearings had been raised by Dr. Sassano and his lawyer, and that the 
Committee had rendered a decision ruling out the other party's objection. There 
will be another meeting of the Appeals Committee to discuss the substantive 
issue, and the Secretary-General had been asked to fix a date for that hearing. 


Report of the Rector 


Dr. Kenniff indicated that the Chairman had covered all the points he wanted to report on 
in his opening remarks and that he had nothing further to report. 


Report of the Vice-Rectors 


Be 


Dr. Giguére reported that he had proceeded to a reorganization of Physical 
Resources, and that he intended to present three reports at the next meeting of the 
Board of Governors, namely: 

1 - on the said reorganization and the new organizational Chart; 

2 - on the reorganization of Student Administrative Services; 


3 - on the development of the Management Information System. 


He also expressed his intention to convene the Operating Services Committee of 
the Board in the near future. 


Mr. Knowles indicated that at its last meeting, the Board of Governors had approved a 
number of financial statements and reports by the auditors, but that the re-appointment 
of Concordia's external auditors had been overlooked 


It was moved and seconded (Knowles, Aune) and unanimously RESOLVED: 


R88-97 THAT, on the recommendation of the Audit Committee, the firm of Charette, 
Fortier, Hawey, Touche Ross be re-appointed as external Auditors for Concordia 
University, for the fiscal Year ending May 31, 1989. 


The next regular meeting of the Board of Governors is scheduled to take place on 
December 21, 1988. 


The meeting terminated at 9:25 a.m. 


Bérengére Gaudet, 
Secretary-General 


